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District Management Corporation for the BID

Working to make Montclalr Center
a vibrant place to shop, dine, work, live and play.
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the business improvement district

Montciair Center is classic and edgdy, urban and urbane, great business and great fun. Montclair Center
i& @ Firgt Suburb and a modem Transit Village, Most of all, Monickair Center is a great place 1o shop,
dine, work, live and play. These exciting dichotomies and more are summed up in our tagline —
Montclalr Center: Where the Suburb Meets the City.

Montcialr Center Business Improvement District (the BID) celebrated its thirteenth anniversary this year
and continues Lo proudly serve the DUSInesses, property OwWners, residents and customers of the districl.

The BI0 was founded by merchants and property owners who were concemed about on-street aesthetics,
safely, code enforcement, customer atlraction and district marketing. Montclair Center Conporation
staried operations In the summer of 2002, Since that time, Montclair Center has become kKnown for its
vibrant street life, fabulous restaurants, great retall, award winning art scene and pedestrian friendly
office setling.

In 2015 this ribbon of commercial zoning was one of three downtowns recognized by the National Main
Streat Center a5 a Great American Maln Streat. And no wonderl The district i New Jersay's restaurant
row; an arts and entertainment destination; home to some of the best Independent, regional and
national retaiters: and 3 magnet for creative businesses,

i you are already familiar with Montclalr Center, you know and appreciate our unique offerings. If you
are thinking aboul doing business in Montclair Cenler, contact us at (973) 509-3820 to leam aboul our
convenient lpcation, great quality of life and desirable demographics.
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what we do

The Montclair Center Corporation, the BID, works 1o keep Montclair Center great, make it even better,
and let the world know about shopping. dining, working and living in Montclair Center. We focus on
vibrant streets, economic development and quality of life. We follow the National Main Street model
and bring value 1o the district in four fundamental ways:

) Enhance Economic Value — we;
+ |dentify and recruit new businesses 1o Montclair Center
* Help existing businesses 10 make their ventures mone suctessiul
+ Work with municipal and county departments to improve Montclalr Center
¢ Inireduce new businesses 10 local best praclices

E) Create Marketing Value — we:;
o Ennnurage, create and p-l'-l:l-l'l'l.ll:ltE events that deaw customers and focus to the district

« Brand and market the district, on street and through putlic relations, social media and advertising

& Promote Civic Value — we:
« Advocate for busingss friendly ordinances and practices in municipal agencies
« Serve a5 an “honest broker™ between local businesses and governmental agencies

) Bulld Physlcal Value — we:
« Encourage and contribute to public placemaking within Montclair Center
* Promote and encourage the aristic and hisionic eclecticism of the disthct
« Supplement municipal amenities, maintenance and sanitation efforts

what you can do

Help Your Business: Dress your windows, plant .G,,
some flowers and light your windows! Catch a L
training session, join a marketing group, sharne ‘{

what works, call us : Y R FASHON FERT

]

Help Your Block: Organize your block or other
meérchant group and work tegether on évents or
visual improvements! The BID can help,

Help The BID: Join a committee, voluntaer for an
event and 1ell us how we ane doingl

Have a suggestion? Want to volunteer? Have a
question? See a problem? Call or emaill
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this year's highlights

National Spotlight. The biggest highlight of the year was on March 30, when Montclair Center won

the 2015 Great American Maln Street Award (GAMSA). Each year, the MNational Main Street Center, a
subsidiary of the National Trust for Historc Preservation, recognizes the country's best examples of
comprehensive commerncial gistrict revitalization. The Great Amerncan Main Street Awanrd recognizes two
decades of revitalization in Montclair Center, all of the organizations and individuals who have played a
part in our success, and an expectation of continued improvement. It is a privilege for the Montclair Center
BID to be a winner and a challenge for us to meet the expectations set by this award. This win for Montclair
Center 5 only the second for New Jersey since the GAMSA awards began in 1995, (Westfield won in 2004},

Winning GAMSA propelled Monictair Center to national visibility. National platforms covering Monltclair
Center included the New York Times, Washington Post, Huffington Post, Wall Street Journal, USA Today,
MBC and CBS, State, local and social media content and reach also increased. Our GAMSA video
reached over 110,000 people on social media.

Events. Montciair Center events continue (o thrive. Montclair Center Stage continued to grow, and
the ComBination of great music and great weather made it the go-10 place for 22 Saturday evenings.
Music fans kept stores and restaurants busy until nine or ten at night.

Thig year, a change in management and renovalions al the Wellmont Theater bumped Montelair
Fashlon Night from its September date to ate November, But that did ndt detér the crowds. Even with
epanded seating, the evenl was overflowing!

In September, the BID held #s first éver fundraiser — a Touch-A-Truck event that attracted nearly 1,000
attendees. This kid-focused event funded a fall BID advertising campaign.

Also néw in 2015 was Open Streats MTC. This partnership with Bike Walk Montclair and the Township
of Montclair opened a mile of downtown streets to family friendly, car-free fun, Emphasizing the streets
as a place for biking and walking is good for health, safety, and retail.

The Montclair Center Farmers Market had a bumpy second season, as it tries to find the right scale.
This was the second year the BID hosted two Ladies’ Nights Out and the fifth year the BID hosted a
Spring and an Autumn Montclalr Art Walk.
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this year's highlights

Building Interest. Montciair Center continues to
Erow as a destination, and this is reflected in
increased foot traffic and tenant demand. However,
changing shopping patterns mean that even mong
customers are needed 1o support our built retail base.
There are still empty and undenutilized properties in
Montclair Center. 2015 saw a ot of progress on this
front, Valley and Bloom, a major residential and
commercial redevelopment project on Bloomfield
Avenue between Valley and Orange roads opened, and
we hope thal the MC Holel is not far behind, The
eastern end of Montclair Center saw groundbreaking
fior Montclairion 1. In the center of the district,
renovation work start for the adaptive reuse of two
long-vacant bank buildings. These projects will bring
residents and jobs to Montclair Center, and mone
redevelopment projects are on the horizon,

P'hn:l-l:l Pl Cairwiad.
Street Sense. As we increase fool traffic downlown, and as residents shift from car o bike Uravel, we
need 1o find ways 1o be more bike and pedestrian friendly. The Montclair stretch of Bloomfield Avenue is
the most dangerous strétch of road In Essex County, Montclair Center was designed for pedestrians, but
changes over the years have made Bloomfield Avenue decidedly pedestrian unfriendly. In 2014 we

joined with neighboring towns and BIDS to discuss ways to make Bloomfield Avenue safer and the first
results were published in April. This year we have partnered with the Township and local agencies to

start making differences. A pilot program installed decorative crosswalks on Glenndge Avenue. We
partnered to create a pedestrdan Public Service Announcement ¢alled “Red Light Sessions™ featuring
music performed in the crosswalk between the lights, Projects such as these have slowed traffic, cheered
pedestrians, and burnished the Montclair Center brand. A State funded traflic and safety study of
Bloomfield Avenue in Montclair is expected with the New Year, which will help guide our thoughts and
efforts on that corridor, When New Yark City made Lheir streets more bike and pedestrian friendly, not only
were people healthier and in fewer accidents, but retall sales went up by 170%. Making such changes is a
long-term, strategic project. We will continue to focus time and resources on our Bulld A Better Bloomfleld
Avenue initiative in 2016,
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the organization

Montclair Center Corporation Board of Directors has 21 seats, comprised of seven district property
CWNers, Seven Dusingss owmers, two own coundilpersons, one resident, ong non-profit and three
atdarge members. The full Board meets nine times a year. Program, administrative and execulive
committees meet and work as needed. Committees are made up of both Board and non-Board
members.

Montclair Center BID program committees
Include:

@ Events and Marketing Committee
Flan events and on-sireet performances and
assist with outreach using traditional and
social media,

€ Visual Improvement Committee
Address design, visual improvements,
aesthetic considerations, signage and zoning,

€ Quality of Life Committes
Address code enforcement, maintenance and
salely issues.

@ Pollcy Committee
Address local and regional policy and planning.

O Vacancy Committee
Maintain tenancy and vibrant storefronts
through work with property ovwners, agents
and prospective tenants.

el vom e ot e 00T Lwore™ (D

Montclair Center BID could not possibly achieve all we do without our many volunteers and partner
agencies. Special thanks are due 1o members of the Board for their generous conlributions of ime

and expertise. A special thank you to the Board, Committee Chairs, and many volunteers., And thanks
g0 to the merchants, property owners and municipal employees who support us and help us do our work!

Some of the 2015 partner organizations Include: the Township of Montclalr, Main Street New Jersey,
Together North Jersey, Montclair Farmers' Markel, Glenridge Avenue Merchants (GLAM), Bike Walk
Montclair, Montclair Art Museum, The Wellmont Theater, Monlclair Public Library, Jazz House Kigs, Studio
Montclalr, Quipost in the ‘Burbis, The Montclalr Historical Soclety, The Montclalr Garden Club, Joann Smalls
Productions, B&M Audio Productions, Fountain Square Development, Grabowsky Development, sweet modlly
filnmvs, The Montclair Times, Baristanat.com, Jersey Tomato Press, May in Monlclair. The missions and
activities of each of Lthese organizations significantly furthered the work of the BID,
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a special thank you

The most important parts of the BID are the businesses and property owners who work tirelessly 1o make
our downlown unique. Thank you all for everything you do 1o make Montclair Center a vibrant place to
shop, dine, work, live and play!
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