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2024 Proposed 

Budget

 2025 Proposed 

Budget 
2024 vs 2025 BID Assessment MSNJ Grant DMO Grant

Revenue

BID Assessment 1,039,907$         2.5% 1,065,905$            25,998         1,065,905          

Polaris 10,000$                 10,000         10,000              Note #1

Banner Income 3,000                   2,000$                   (1,000)          2,000                

Grant Income -               

DMO 144,000               144,000$               -               144,000        Note #2

Main Street & Other 105,000               105,000$               -               105,000        Note #3

30,000                 (30,000)        

Advertising Income (DMO) 20,000                 20,000$                 -               20,000          

Interest Income 2,400                   3,000$                   600              3,000                

Rental Income 10,080                 3% 10,382$                 302              10,382              -                -                

Total Revenue  $         1,354,387 1,360,287$            5,900           1,091,287         105,000        164,000        

Maintenance & Improvements

QOL -                           

Third-Party (QOL Staffing, Sweeper, Vehicle Maintenance, WC) 312,003               4% 324,483$               12,480         324,483            

Banners -                           -               

BID Vehicle Maint. & Expenses -                           -               

Beautification and Landscaping 24,500                 25,000$                 500              10,000              15,000          

Public Art 10,000                 10,000$                 -               10,000          

QOL Equipment/Supplies -                           -               

Sidewalk Sweeper Maintenance & Insurance -                           -$                       -               -                    -                -                

Total Maintenance & Improvements 346,503               359,483$               12,980         334,483            25,000          -                

Destination Marketing Organization Costs

Administration 16,800                 17,900$                 (1,100)          17,900          

Advertising 32,000                 34,000$                 (2,000)          34,000          

Marketing 51,000                 56,000$                 (5,000)          56,000          

Research 20,000                 20,000$                 -               20,000          

Salaries

Tourism and Sales Coordinator -                           

Trade Shows 11,500                 2,100$                   9,400           2,100            

Website 12,700                 14,000$                 (1,300)          14,000          

Tourism and Sales Coordinator 36,000                 36,000$                 -               36,000              

Advertising and Marketing

Software and Technology

Travel and Meetings -                           -$                       -               -                    -                -                

Total Destination Marketing Organization Costs 180,000               180,000$               -               36,000              -                144,000        

Events & Programs

Program Staff 219,360               242,488$               23,128         242,488            -                

Constituent Support Programs -$                       -               

Stakeholder Education & Classes -                           -$                       -               

Business Marketing 40,000                 40,000$                 -               40,000              

Event Municipal Expenses (Extra Duty Solutions) 5,000                   (5,000)          

Internal Event Programming 10,000                 10,000$                 -               10,000              

Support Event Programming 80,000                 80,000$                 -               60,000              20,000          -                

Total Events & Programming 354,360               372,488$               18,128         352,488            20,000          -                

General Administration

Executive & Administrative Staff 194,378               189,294$               (5,085)          189,294            

Contracted Services 41,000                 41,000$                 -               41,000              

Accounting 18,000                 18,000$                 -               18,000              

Audit Services 8,000                   8,000$                   -               8,000                

Computer and Software 6,000                   10,000$                 4,000           10,000              

Conferences, Meals, and Meetings 15,000                 15,000$                 -               15,000              

Copying & Printing 2,500                   2,500$                   -               2,500                

Dues & Subscription 3,000                   3,000$                   -               3,000                

Graphic Design 3,500                   3,500$                   -               3,500                

Insurance 12,000                 14,000$                 2,000           14,000              

IT Support Services 2,000                   2,000$                   -               2,000                

Legal Fees 10,000                 10,000$                 -               10,000              

Miscellaneous 2,000                   2,000$                   -               2,000                

Office Supplies 5,000                   5,000$                   -               5,000                

Payroll Service Fees 2,500                   2,500$                   -               2,500                

Phone & Internet 4,000                   4,000$                   -               4,000                

Postage 250                      250$                      -               250                   

Professional Development 2,500                   2,500$                   -               2,500                

Rent 44,290                 45,619$                 1,329           45,619              

Utilities 7,000                   7,000$                   -               7,000                

Web Hosting 1,000                   1,000$                   -               1,000                -                -                

Total General Administrative 383,918               386,162$               (2,244)          386,162            -                -                

Strategic Initiatives 67,500$               60,000$                 (7,500)          -                    60,000          -                

-                           -$                       -               -                    -                -                

Total Operating Expenses 1,332,282$         1,358,134$            25,852         1,109,134         105,000        144,000        

Net Income (Change in Net Assets) 22,105$               2,153$                   19,952         (17,847)             -                20,000          

Amortization & Depreciation Expense 33,860                 -15% 31,050$                 -               

Net Income (with A/D expense) (11,755)$             (28,897)$                

 

Notes:

#1) 10K revenue projected from the sale of the Polaris 4x4  

#2) 72K of the DMO revenue in the 2025 budget is funded & 72K is projected to be awarded 

#3) 105K of the MSNJ Grant revenue in the 2025 budget is projected to be awarded

Revenue 
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