MONTCLAIR CENTER

GREAT AMERICAN MAIN STREET AWARD WINNER 2015

MONTCLAIR CENTER BID - BOARD MEETING
October15, 2025 7:00 — 8:30 p.m.

In Person at BID OFFICES 26 Lackawanna Plaza or via Zoom
DRAFT

CALL TO ORDER & WELCOME (5 MINUTES)
Board Members in attendance: Neil Grabowsky, Ernst Goldman, Jacob Nieman, Jaji Packard,
Matt Silverman, Brian Silver, Matt Horrigan, Daniel Garcia-Pedrosa, George Brennan, Rachael
Grochowski, Karen Schloss-Diaz, Nat Testa, Te’Niijah Bussey

Board Members attending via Zoom: Emer Featherstone

Staff: Abhishake Shah, Lauren Barnas

Absent: David Placek, Natalie Haddad, Rahum Williams, Aminah Toler, Mary Cumella
Public: Daniel White

The meeting was called to order at 7:08 pm

ADOPTION OF JUNE and SEPTEMBER MINUTES (attachments) (2 MINUTES)
Vice President Silverman motioned to edit minor notes within the attendee’s section and details
in the Treasurers report. President Goldman seconded the motion.

PUBLIC COMMENTS (3 MINUTES PER VISITOR)

PRESIDENT’S REPORT (Ernst Goldman) (15 MINUTES)

A. Recruiting for Board Members — Nominating committee
Board Member Pedrosa reviewed the board nomination process, highlighting that we
encourage prospective nominees to join our next board meeting in November. We are in the
identifying stage of the nominations, with vacancies in At-Large, 2 Property owners, and a
business owner seat. There is interest in the At-Large and business owner seats. We will
finalize the ballot names shortly after the November board meeting.

B. Board Director changes (Kristen, etc.)
President Goldman announced that Board Member Kristen is stepping down due to
scheduling conflicts.

C. Holiday parking Resolution — Matt
Vice President Silverman reviewed the Holiday parking resolution covered in last month’s
meeting. This year we are encouraging off-street free parking either in lots or in the parking
decks. This allows for more turnover in metered parking spots for the businesses that need it
for their customers. Board Member Grabowsky notes that we should be clear that this is
specifically for the BID. Board Member Horrigan asked for a refresh on the benefits of moving
the free parking to the decks and lots. Vice President Silverman explained that the parking



decks are underutilized and moving the holiday parking to the decks can fill that gap. He also
noted that metered spots becoming free are often taken up by employees and others who are
parked longer than 2 hours and typically aren’t using the spot to get their shopping done and
then leaving. Board Member Nieman mentioned that even just one deck holds far more than
the entirety of the metered spots on Bloomfield Ave. Board Member Grochowski suggested
adding half hour free parking to the metered spots. Board Member Packard mentioned that as
long as the street meters are cheaper than the decks, there is no incentive for people to park
in the decks. Vice President Silverman suggested voting on the resolution but changing the
date that the timeframe extends to to January 6™ and adding verbiage that states this is only
for Montclair Center. President Goldman moved to adopt the resolution. Board Member
Bussey motions to add free meter parking. President Goldman called for a vote, motion was
not successful. Vice President Silverman moved to approve the resolution with changes,
President Goldman seconded with the changes being passed.

D. Executive Director review process
President Goldman will be sending out an evaluation survey to provide feedback on Abhi’s
performance as Executive Director. He will also have his own self-assessment.

V. EXECUTIVE DIRECTOR’S REPORT (Abhishake Shah) (15 MINUTES)
A. Executive Directors Report:

1. BID organization/staffing changes & Marketing Dir hiring update
Executive Director Shah announced that Amanda Dean has been brought on as Assistant
Director and is a great addition to the BID team. Jackie and Rayalou have left their
positions at the BID due to different opportunities and budget restraints respectfully.

2. Stakeholder Survey
We are partnering with Rutgers to generate a stakeholder survey to distribute that helps
us with our site visit accreditation and gather data on the district and how to better
service the community. The survey will be sent out this week and will close in November.
The students will be tabling at The Wellmont and on Church St as well as going door to
door. MSNJ will be doing a site survey in January 2026.

3. Jazz Festival update
Executive Director Shah covered foot traffic stats hovering at 27,000 people attending,
noting a small increase in linger time, crowds, visits, etc compared to last year. Food and
beverage vendors did incredibly well, however retail did not see similar success. Overall
vendors, businesses, and attendees had positive reviews of the festival.

4. Montclair Film Festival
Board Member Brennan spoke about Montclair Film’s success with this year’s film festival
so far and gave personal recommendations on films. This year has the most sponsors and
the majority of screenings sold out.

5. Winter Wonderland/Small Business Saturday (11/30)
We will be having our Winter Wonderland at the Wellmont Arts Plaza and possibly work
with Downtown Montclair.

6. CDS update
There has been an increase in garbage generated from the district and speaking with the
property owners about how to remove their trash may help bring that number down. CDS
would like to amend our contract with them, asking for a 21% increase in their services,
citing truck maintenance, insurance, and a marginal increase of employee pay as reasons



for the increase. Director Shah is seeking quotes from other vendors in case the CDS
increase becomes an issue. Board Member Horrigan suggests doing a thorough RFP or
bring the ambassadors back in-house.

VI. TREASURER REPORT (10 MINUTES)

A. Budget Draft and Schedule
Treasurer Silver reviewed the bridge report, including DMO costs, Jazz Festival payments, and
operational costs. He also covered the budget, including the increase to the DMO grant as well
as diversifying our funding sources through grants. The finance committee has agreed on a
2.5% increase on the tax assessment. Banner maintenance and graffiti removal have also been
added as a budget line. The budget will be voted on in the November Board Meeting. Board
Member Horrigan asked for clarification on where grant awards are being spent within the
budget.

B. Resolution to Invest Reserve funds into Treasury bills
Treasurer Silver suggests moving our reserve funds into the US Treasury to get a higher return.
President Goldman moves to pass the resolution, and it has passed.

VII. OLD BUSINESS (10 MINUTES)
A. Bylaw’s Motion: next steps
Vice President Silverman has provided a summary of what the By-Law committee has come
up with, and will be sending it out to Board Members. We will review and vote on it. First
reading will be in November, and voting will be in December.
B. Small Business Support — Repeal ordinance (Jacob Nieman)
Secretary Nieman gave an overview of the parking ordinance that has been being discussed
in previous meetings. He’s hopeful that there will be progress on that.
VIIl. NEW BUSINESS (5 MINUTES)
A. Planting contest (Jaji Packard)

Delta Gas Station- Daniel White from the Montclair Township gave his perspective on what
to do with the Delta Gas Station, mentioning using DEP funds to turn the space into a green
space which could mitigate flooding. The owner of the gas station has been contacted about
purchasing the plot. Board Member Grabowsky asked what the downside of turning this
space over would be. Secretary Nieman mentioned the cost to rehab the spot and tax
changes that would be made by removing the spot from the mix. Board Member Grochowski
made the point that whatever happens with the Police Station influences what that space
could become and that it’'s not the safest or accessible space to be turned into a green space.
Board Member Grabowsky shared his experience with a similar situation where cleaning up
the contamination is far from economically feasible.

IX. OPEN DISCUSSION - New ldeas, Comments, Questions (TIME PERMITTING)

ADJOURNMENT

President Goldman moved to adjourn the meeting. Board Member Packard seconded it. The next full
board meeting will be Wednesday, November 19, 2025, 7 pm at the BID office.



