MONTCLAIR CENTER

GREAT AMERICAN MAIN STREET AWARD WINNER 2015

Montclair Center BID - Board Meeting
November 19, 2025, 7:00 p.m. — 8:45 p.m.
In Person at BID Offices 26 Lackawanna Plaza or via Zoom
CALL TO ORDER & WELCOME(3 Minutes)
Board Members in attendance: Neil Grabowsky, Ernst Goldman, Jacob Nieman, Jaji Packard, Matt
Silverman, Brian Silver, Daniel Garcia-Pedrosa, George Brennan, Nat Testa, Te’Niijah Bussey, Matt
Horrigan, Natalie Haddad
Board Members attending via Zoom: Rahum Williams, Karen Schloss-Diaz, Rachael Grochowski
Staff: Abhishake Shah, Lauren Barnas, Amanda Dean
Absent: David Placek, Aminah Toler, Mary Cumella
Public: Daniel White, Joann Smalls, Amir Kamal, Pamela Odom, Rajiv and Alisa Gupta.
The meeting was called to order at 7:08 pm
I. ADOPTION OF OCTOBER MINUTES (3 Minutes)

Board member Haddad corrected the date of Small Business Saturday. Aside from that, the
motion to adopt has been approved.

II. PUBLIC COMMENTS (3 Minutes Per Guest)
III. EXECUTIVE COMMITTEE REPORT (Ernst Goldman) (25 Minutes)
A. Introduction of Visitors

Prospective nominees for board members introduced themselves to the current board.
Current Board Members introduced themselves to the prospective nominees.

B. Bylaw’s Report: First Reading (Matt Silverman)
Vice President Silverman went over the first reading of the by-laws. There is a certain
process to introduce new by-laws including notices being sent via certified mail. This is to
ensure that everyone sees the changes proposed. Vice President Silverman opened the
floor for discussion. They revised language around what defines a membership, director
elections being sent via email in addition to physical mail and clarifying descriptions around
types of directors. Other additions include having directors be on at least one committee.
Both an HR and Audit committee have been added as well. Aspects of finance by-laws have
also been clarified. Board Member Packard motions to introduce the revisions. Board
Member Grabowsky seconds it.


https://us02web.zoom.us/u/kdfEyuc0hf

C.

December Board Meeting
Executive Director Shah mentioned moving the celebratory aspect of the annual meeting.
There will still be a December board meeting.

IV. NOMINATIONS COMMITTEE REPORT (Daniel Garcia-Pedrosa) (5 Minutes)

A.

Board Elections Process

Review and Vote on Ballot

Vice President Silverman reviewed the self-assessment and performance review regarding
the Executive Director annual review. Board member Garcia-Pedrosa gave an overview of the
2026 Board of Directors ballot. The ballot was reviewed with minor formatting and name
changes needed. There were also clarifications as to which nominees should be in which
category. Board Member Packard noted that she found within the by-laws that we can utilize
our survey software to send out the ballots instead of hand-mailing them which could
increase our voter response rate.

V. TREASURERS REPORT (Brian Silver) (15 Minutes)

A.

Review, Discussion, and Vote for 2026 Budget

Board member Silver reviewed the bridge report, noting DMO grant revenue has a $30k
difference, not having an Assistant Director saved money over the year, and money was
spent on minor in-office technology upgrades. The budget was presented; changes were
made to reallocate funds in Business Marketing and Program Staff. Executive Director Shah
and Assistant Director Dean discovered multiple discrepancies that will be addressed in the
new year. Executive Director Shah gave an overview to the nominees of how Business
Marketing funds are used to help local businesses. Assistant Director Dean noted that admin
costs from the DMO cannot go over $23,700 as per DMO guidelines. The board decided to
push the budget vote to the December board meeting in order to have another budget
meeting to review and address the changes.

VI. EXECUTIVE DIRECTOR’S REPORT (Abhishake Shah) (20 Minutes)

A.

C.

Executive Directors Report
See attached Executive Director’s report.
a. Ambassador Program - CDS Contract
b. Annual Meeting
Staffing Updates
a. Introducing the new Assistant Director, Amanda Dean
Executive Director Shah introduced Amanda Dean as our newest Assistant
Director and how happy we are to have her on the team. Assistant Director
Dean gave an overview of her previous experiences in Explore Millburn-
Short Hills and was excited for her future in Montclair.

Events:
e Winter Wonderland on Small Businesses Saturday (11/29):
Prep for Winter Wonderland is on track and ready to go for Small Business
Saturday.



e Church Street Tree Lighting:
Executive Director Shah is planning a tree lighting in tandem with
Downtown Montclair on Church St for early December.

I. NEW BUSINESS
Board Member Grabowsky mentioned that Morimoto is doing unlawful valet parking, however
there’s debate on if it’s actually unlawful. There’s tension with the residents of Forest St saying
that guests of the restaurant are taking up resident street parking. Board Member Williams

gave his perspective on the matter.

VII.  OLD BUSINESS (15 Minutes)
A. Montclair Film Festival Recap (George Brennan)
Board Member Brennan gave a report on the successes of the Montclair Film Festival and
thanked the BID for being a sponsor. 140 films across 6 venues were shown with a record
attendance of 43,000 people. His report will be uploaded to Basecamp.

B. Holiday Parking (Matt Silverman)
Vice President Silverman covered updates with Holiday parking, noting our ideas for moving
holiday parking to the decks were denied. Instead, Holiday Parking will happen on-street
meters and run on the weekend of Small Business Saturday and then begin again from
December 13™ to New Years Day. Board Member Williams gave his experience of how they
voted on that timeframe from a council standpoint.

VIII. ADJOURNMENT

President Goldman moved to adjourn the meeting. Board Member Packard seconded it.

Next Meeting of the Board of Directors will be on Wednesday, December 17, 2025 at 7 PM at
Montclair House Grill (12 Church St, Montclair).



