MONTCLAIR CENTER

GREAT AMERICAN MAIN STREET AWARD WINNER 2015

MONTCLAIR CENTER BID — SPECIAL BOARD MEETING
December 3, 2025 6:00 — 7:45 p.m.
In person at 105 Grove St. Suite #5, Montclair, NJ or via Zoom

CALL TO ORDER & WELCOME

BOARD MEMBERS IN ATTENDANCE 13: Nat Testa, Rachel Grochowski, Matt Horrigan, Te’Niijah Bussey,
Karen Schloss-Diaz, Neil Grabowski, Jaji Packard, Brian Silver, Natalie Haddad (remote), Daniel Garcia-
Pedrosa (remote), Jacob Nieman, Ernst Goldman, Matthew Silverman.

ABSENT 5: David Placek, George Brennan, Mary Camella, Aminah Toler, Rahum Williams
A quorum was achieved.

The meeting was called to order at 6:20 pm

I. PRESIDENT’S INTRODUCTION
President Goldman introduced the meeting explaining the purpose of the special meeting as
conveyed in his invitation sent to all board members on 11/25/2025 (Attachment A)

Il.  EXECUTIVE SESSION
Motion was made by President Goldman to enter into Executive Session, seconded by board
member Packard. Entered into Executive Session at 6:27 pm. Motion was made to move out of
Executive Session by President Goldman, seconded by board member Grochowski at 7:39 pm.
Resolution was passed (Attachment B)

. ADJOURNMENT



ATTACHMENT A

Montclair Center BID
CONFIDENTIAL

To: All Members, Board of Directors
From: Ernst Goldman, President
Date: 11/25/2025

RE: Special Meeting of Board of Directors
Dear Directors:

As stated in the BID's By-Laws (Section 5.07), the Board of Directors may hire and/or retain an
Executive Director, and other employees and/or service providers as needed “to achieve the
purposes of the Corporation.” To that aim, we have scheduled a special board meeting to hold a

broader discussion of the Executive Director’s performance and employment.

Date: Wednesday, Dec. 3
Time: 6:00 pm
Location: 105 Grove St. Suite #5, Montclair, NJ

To prepare for this meeting | have attached the results of the performance survey sent to you on
October 28™. In addition, I've also attached the self-assessment that | received from Abhishake

on November 14™. Both these documents are highly sensitive and should not be shared with

anyone for any reason. Please review these documents in advance so that we can have a well-

informed conversation at the meeting. We appreciate your confidentiality in this matter.

Please RSVP to this email so we may know your availability.

Thanks,

Ernst Goldman

President, Montclair Center BID



ATTACHMENT B

Montclair Center Business Improvement District
Montclair Center Corporation

Board of Directors Resolution
December 3, 2025

WHEREAS, the Board of Directors of the Montclair Center Corporation (“MCC") has metin a duly
called and noticed special meeting on December 3, 2025, and after careful consideration, has
decided to end the at-will employment relationship by and between MCC and Abhishake Shah,
Executive Director, in accordance with the terms of his employment agreement and MCC bylaws;
and

WHEREAS, the Board has determined that it is in the best interest of the organization to part ways
with Abhishake Shah, Executive Director, to facilitate a new phase of leadership for the
organization.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Montclair Center
Corporation empower the Executive Committee to either (i) accept the resignation of, or if
resignation is not tendered, (iijto terminate the employment of Abhishake Shah, Executive
Director (the “Termination Event”), with an effective date no more than 60 days after his
notification of the Termination Event (the “Effective Date”), pursuant to the at-will employment
clause in his employment agreement; and be it

FURTHER RESOLVED, that the Board Chair, Prasident, or other designated officer of the Executive
Committee (the “Representative”) is hereby authorized and directed to notify Mr. Shah of this
decision in person on December 4, 2025, and in writing, in accordance with the terms outlined in
the employment agreement, and be it

FURTHER RESOLVED, that in order to facilitate a smooth transition for MCC to new leadership, the
Representative shall direct that Mr. Shah immediately return all MCC property to MCC, vacate the

position of Executive Director, and have no further access to the MCC office or electronic systems;
and be it

FURTHER RESOLVED, that Representative is hereby authorized and directed to ensure that the
proper steps are taken regarding payment of any compensation due for the then-current pay period
through the Termination Event, payment of compensation and benefits owed to Mr. Shah through
to the Effective Date (whether by negotiated lump sum or via usual payroll), and negotiation and/or
payment of any severance or other transition benefits potentially owed to Mr. Shah; and be it

FURTHER RESOLVED, that the Board of Directors authorizes the Executive Committee to oversee,
prepare and implement a transition plan which includes appointing an interim executive director
and transition team to conduct MCC operations and work with the to-be formed Human Resources
Committee to conduct a search for a new permanent Executive Director in due course; and be it



FURTHER RESOLVED, that the Board expresses its appreciation to Mr. Shah for his service to the
MCC and wishes him success in future endeavars.

CERTIFICATION

I, the undersigned, Jacob Nieman, hereby certify that the above resolution was duly adopted by the
Board of Directors of the Montclair Center Corporation at a meeting held on December 3, 2025, at
which a quorum was present and voting.

(Signature)

Mame: Jacob Nieman
Title: Interim Secretary
Date: December 3, 2025



